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Statement of Objectives – Toolie Merchant 
Agile Leadership
As an experienced Agile leader passionate about cultivating high-performing teams, my objective is to join a mission-
driven organization where I can lead an Agile transformation strategy, coach executive leadership in Agile principles 
and practices, and accelerate delivery of value.

My career goals are:

•	 Architect and scale appropriate Agile frameworks that deliver measurable business outcomes.

•	 Coach Agile teams and leaders through mindset shifts, adoption of suitable metrics, and consistent delivery.

•	 Create sustainable Agile ecosystems rooted in transparency, alignment, and customer focus.

I am particularly drawn to roles where Agile practices are embedded as a core business capability. I want to partner 
with forward-thinking executives who are ready to transform their corporate culture, redefine value streams, and 
champion continuous learning and delivery at all levels.
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