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Executive Value Proposition - Toolie® Merchant

Executive Profile

Dynamic Agile Coach, Senior Scrum Master, and Technical Project Manager with a proven track record of leading
enterprise-scale Agile transformations, delivering multimillion-dollar programs, and coaching executives, product
owners, and cross-functional teams to achieve measurable outcomes. Recognized for blending strategic leadership,
coaching expertise, and technical program delivery to drive organizational agility, cultural change, and sustained
business value.

Core Value Proposition

| empower organizations to transform, scale, and sustain Agile practices that accelerate delivery, improve ROI, and
build high-performing teams. With deep expertise in Agile frameworks (Scrum, SAFe, Kanban, LeSS) and enterprise
program leadership, | specialize in aligning strategy with execution, optimizing delivery pipelines, and fostering
cultural change. My focus is on enabling teams and leaders to adapt quickly, collaborate effectively, and deliver
products that create tangible business impact.

Key Achievements & Impact

e Agile Transformation Leadership: Directed Agile transformations for Fortune 500 organizations, coaching
executives, product owners, and developers to achieve 35% faster release cycles and measurable improvements
in team engagement and delivery predictability.

e Enterprise Program Delivery: Led Microsoft’s Application Compatibility Program during the Windows 2000
global rollout, enabling the migration of 1M+ enterprise licenses and generating $50M+ in revenue within 10
months.

e Executive Coaching & Stakeholder Alignment: Partnered with C-level leaders to define Agile roadmaps,
establish KPls, and build sustainable delivery cultures that foster innovation and accountability.

e Change Management & Cultural Enablement: Designed and facilitated Train-the-Trainer programs and
executive workshops impacting 10,000+ IT professionals globally, ensuring scalable knowledge transfer and
cultural adoption.

Strategic Differentiators

e Enterprise-Ready Leadership: Proven success leading both technical and cultural transformations at scale.

e Agile Evangelist & Coach: Skilled at building Agile maturity across teams and leaders, not just implementing
frameworks.

e Metrics-Driven Impact: Known for designing dashboards and KPIs that tie Agile adoption directly to business
outcomes.

e Cross-Industry Versatility: Experience spanning software, healthcare, aviation, logistics, and startups.
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